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Refocus

At ReFocus, we are delighted to announce that our students have been performing
significantly above the national average for the fourth consecutive year. This continued
success reflects the strength of our nurturing, student-centred environment and the
tailored support we provide to every learner, underpinned by our core ethos:
Employable, Sociable, Ready! As a small provision, with a cohort of up to 31 students in
year 11, our data should be viewed within the context of a smaller sample size that can
fluctuate due to the flexible nature of our provision. As a result, variations in
performance data may be influenced by the outcomes of just one or two students;
however, the overall trend clearly demonstrates sustained high achievement and the
positive impact of our approach in preparing students for life beyond education.

English and Maths
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The above data table shows the percentage of students attaining a passing grade across
Maths and English. The data is compared against statistics provided by the GOV
website Explore our statistics and data - Explore education statistics - GOV.UK

Our English and maths curriculum demonstrates strong and improving performance in
both English and Maths, clearly outperforming national averages across both years. In
2025, English achievement rose to 77%, a notable increase from 68% in 2024, showing
clear progress and impact, while the national average slightly declined from 4.0% to
3.6%. Maths shows an even more impressive improvement, with results rising from 50%
in 2024 to 70% in 2025, again far exceeding the national average of 3.6%. These
outcomes are based on cohort sizes of 31 students in English and 30 students in Maths,
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meaning results should be viewed within the context of smaller sample groups where
the performance of individual students can have a greater impact on overall
percentages. Even so, the data highlights consistent year-on-year growth and
demonstrates the effectiveness of the Refocus approach in supporting learner success
well above national benchmarks, reflecting high-quality educational delivery and
measurable impact.

Vocational Qualifications
The data below compares outcomes across five curriculum areas:

e Construction

e Employability

e Personal Social Development (PSD)

e Science & Health & Lifestyle Science,

e Sports Leaders

Over two academic years (Refocus 2024 and Refocus 2025), alongside national
averages for the same periods. The results show substantial improvement across nearly
all areas, with performance in 2025 significantly exceeding national benchmarks.
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Construction:

Construction remains consistently strong, maintaining a high 78% across both years.
This stability is impressive, especially given that the 2025 figure is more than double the
national average. Construction is clearly delivering reliable outcomes. This also
highlights effectiveness of our practical and hands-on teaching approach.

Employability & Personal Social Development:

Employability shows a notable improvement of 8 percentage points, rising from an
already solid base and PSD continuing to be a high-performing area, improving by 4
percentage points. This suggests enhanced delivery, better learner engagement, or
improved assessment outcomes. This steady growth reflects strong pastoral and
developmental support, with learners consistently achieving well. The upward
trajectory indicates a strengthening programme of learning for our students aligning
with our school values “Employable, Sociable and Ready.”

Science & Health, Lifestyle Science:

This is the most dramatic improvement across all areas. The jump from 43% to 83%
represents a 40-point increase, transforming the subject from a weaker area into one of
the strongest. The 2025 result is more than double the national average, signalling major
enhancements in curriculum delivery, learner support, or assessment structure.

Sports Leaders:

The Sports Leaders programme has undergone significant development this year,
reflected in a dramatic rise in outcomes from 23% in 2024 to 86% in 2025. Although the
programme experienced a decline in its second year of delivery, the introduction of
option blocks has played a crucial role in transforming learner engagement and
performance. By allowing students to choose Sports Leaders based on genuine interest
rather than placement, the programme has attracted more motivated participants and
created a more purposeful learning environment. Designed to develop leadership skills
and promote physical fithess, the course is now better aligned with student aspirations,
contributing to this remarkable improvement. With these structural changes
embedded, the programme is well-positioned to sustain strong results moving forward.
Delivery of the programme is at the Northampton Saints Rugby stadium, meaning
students use the facilities of professional rugby players.
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Life after Refocus:

Refocus achieved an exceptional 87% progression rate into Education, Employment or
Training (EET), significantly outperforming the national Alternative Provision average of
58%. Of the cohort, 24 students progressed into education, 3 secured apprenticeships,
and only a very small number were recorded as NEET, including one student whose
status was due to personal circumstances. This demonstrates the effectiveness of
personalised support, careers guidance, and values-driven approach in securing
positive destinations for learners who often face complex barriers. The data highlights
not only strong academic and vocational outcomes but also success in preparing
students for sustained next steps beyond school.

Progression Rates into Post-16 Pathways
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Where have our students progressed onto?

Progression into Post-16 Pathways
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Not in education, employment or training (NEET) — personal circumstances
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Our Summary:

Refocus has performed significantly above national averages for the fourth
consecutive year, demonstrating the sustained impact of its student-centred,
nurturing approach.

English and Maths outcomes continue to rise year-on-year, with English
increasing from 68% to 77% and Maths from 50% to 70%, far exceeding the
national average of 3.6%.

As a small provision with a year 11 cohort of up to 31 students, individual
outcomes can influence overall percentages; however, long-term trends show
consistent high achievement.

Vocational qualifications show strong and improving performance across most
areas, with Construction remaining stable at 78% and Employability and PSD
both demonstrating positive growth.

Science & Health and Lifestyle Science has seen a transformational
improvement, rising from 43% to 83%, more than doubling the national average.
The Sports Leaders programme has been revitalised through the introduction of
option blocks and delivery at Northampton Saints Rugby Stadium, resulting in a
dramatic increase from 23% to 86% and significantly improved learner
engagement.

Refocus achieved an outstanding 87% progression rate into Education,
Employment or Training, far surpassing the national Alternative Provision average
of 58%

These outcomes reflect the effectiveness of our personalised, values-driven approach

(Employable, Sociable, Ready) and the positive impact of our curriculum in preparing

students for life beyond education.
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